
Decoding Lazard's 2019 Energy Storage Report:
Market Dynamics & Future Projections

Decoding Lazard's 2019 Energy Storage Report: Market Dynamics & Future Projections

Why Energy Storage Became the Grid's New Rock Star

Remember when power grids operated like one-way streets? Utilities generated electricity, consumers used it,

and any excess energy vanished like yesterday's memes. The 2019 Lazard Energy Storage Report revealed

how lithium-ion batteries achieved cost parity with peaker plants - those expensive "emergency generators"

utilities keep on standby. Suddenly, storing sunshine and wind power became as financially viable as burning

natural gas during demand spikes.

The Price Plunge That Changed Everything

  Lithium-ion battery costs dropped 85% since 2010 (spoiler: they kept falling post-2019)

  4-hour storage systems reached $140-$230/MWh LCOS

  Utility-scale solar+storage undercut coal generation costs in sunny regions

Storage Technologies: The Gladiator Arena

Lazard's analysis pit storage solutions against each other like tech-savvy Roman combatants. Lithium-ion

emerged as the crowd favorite, but watch the underdogs:

  

    Technology

    Round-Trip Efficiency

    Cost/KWh

  

  

    Lithium-Ion

    85-95%

    $140-230

  

  

    Flow Batteries

    60-75%

    $300-600

  

  

    Pumped Hydro

    70-85%
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    $150-200

  

The Duck Curve Dilemma

California's grid operators started seeing their daily demand chart resemble a waterfowl - hence the industry's

favorite avian metaphor. Solar overproduction at noon creates a "belly," followed by an evening "neck" as

sunset approaches. Storage systems became the orthopedic surgeons fixing this grid posture issue, smoothing

the transition between renewable generation and evening demand.

Regulatory Hurdles & Silver Linings

While the report highlighted FERC Order 841's breakthrough in allowing storage participation in wholesale

markets, it also exposed a comedy of errors in interconnection queues. Some battery projects faced longer wait

times than a Tesla Cybertruck reservation holder. Yet forward-thinking states like Massachusetts and New

York rolled out storage mandates faster than Elon Musk tweets.

Case Study: Tesla's Hornsdale Gambit

The 129MWh South Australia project (not explicitly in Lazard's report but contemporaneous) demonstrated

storage's multi-tasking abilities:

  Saved consumers $116M in grid stabilization costs in 2 years

  Responded to outages 140x faster than conventional plants

  Reduced grid frequency variations by 90%

The Ancillary Services Gold Rush

Beyond simple energy arbitrage, the report uncovered storage's hidden talent for grid services - the electricity

equivalent of a Swiss Army knife:

  Frequency regulation: Batteries outperformed traditional generators 10:1 in response speed

  Voltage support: Preventing "brownouts" better than grandma's UPS systems

  Black start capability: Jump-starting power plants like a grid defibrillator

Investor Playbook: Where Smart Money Flowed

Venture capitalists started treating storage startups like Silicon Valley darlings. The report noted:

  $1.2B invested in battery tech startups in 2018 alone

  Corporate PPAs incorporating storage rose 48% year-over-year

Page 2/3



Decoding Lazard's 2019 Energy Storage Report:
Market Dynamics & Future Projections

  Utilities allocated 23% of grid modernization budgets to storage integration

Material Science Breakthroughs on the Horizon

While solid-state batteries were still lab curiosities in 2019, Lazard's analysts foresaw supply chain shakeups.

Cobalt became the industry's scarlet letter, with manufacturers racing to develop nickel-rich NMC cathodes

like chefs tweaking secret recipes. Recycling economics started making sense faster than expected - today's

"black mass" recovery rates would shock 2019-era analysts.

As the report concluded (though we promised no summary), the storage sector's growth trajectory resembled a

hockey stick dipped in rocket fuel. Grid operators finally had tools to manage renewable intermittency without

fossil fuel crutches - even if market structures sometimes moved at glacial speeds compared to technological

innovation.

Web: https://www.sphoryzont.edu.pl
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